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The Back Office Cooperative Medical Billing Program

If your organization provides services to clients who qualify for Medicare or Medicaid
reimbursement, you may have an opportunity for upside revenue!

In response to the nonprofit community’s needs for a sustainable revenue solution
for medical billing, The Back Office Cooperative (BOC) is proud to partner with
Practice Management (PM) for our Medical Billing Program.

PM specializes in providing Revenue Cycle Management consulting and billing services

to organizations providing medical, behavioral health, and social services. Together,

we analyze your revenue cycle management operations and medical billing practices in
order to maximize existing billing or - for many organizations - begin to find funding or
reimbursement for services you're already providing. Then, we implement a cost effective
medical billing solution that will enable accurate, timely bill payment and an increase in
revenue and cash flow, all while saving time for your staff.

PM’s consulting and billing services include assessment, evaluation and recommendations
for improvement of the following processes:

Revenue Cycle Optimization
Monitor for New Opportunities and Obstacles Correct Cashflow Leakage
Explore and Implement Opportunities Protect Existing Cashflow

Customer Service Compliance

Client and Patient Service Representatives Fully HIPAA Compliant
Progress Report Meetings Tailored to Your Needs Compliance Committee
Enhanced Reporting Compliance Plan

Medical billing shouldn’t have to be complicated. Set up a complimentary consultation
with BOC today to see if your nonprofit could benefit from this innovative program!
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Why Partner with Practice Management: CONTACT BOC TODAY FOR

Practice Management’s mission is to help community YOUR COMPLIMENTARY
health providers succeed in mission delivery through CONSULTATION:

increased revenue opportunities. Like BOC, they believe

that enhanced operational resources directly benefit the info@thebackofficecoop.org
community by further adding to service offerings and 312-949-5690

facility. Learn more about PM at maximizedrevenue.com. thebackofficecoop.org




